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ABSTRAK 
Prosedur dan Pelaksanaan Sistem Pengendalian Internal Untuk Meminimalkan 
Kredit Bermasalah Pada PT. BPR Kurnia Sewon 
CHARINA DELLA OCTARIANI 
F3613012 
 Tujuan dari penelitian ini adalah: (1) mengetahui prosedur pengajuan hingga 
pencairan kredit pada PT. BPR Kurnia Sewon menurut standar operasional prosedur 
(SOP) kredit, (2) mengetahui kinerja sistem pengendalian internal dalam tugasnya 
menangani kredit bermasalah sesuai standar operasional prosedur (SOP) yang 
ditetapkan oleh PT. BPR Kurnia Sewon. 
 Dalam penulisan tugas akhir ini penulis melakukan pengamatan langsung di 
PT. BPR Kurnia Sewon yang beralamatkan di Jln. Imogiri Barat KM.4 No.16, 
Jotawang, Sewon, Bantul, Yogyakarta. Pengumpulan data dilakukan selama kegiatan 
magang berlangsung dan data diperoleh melalui wawancara dengan beberapa 
karyawan di bagian bidang yang berbeda sesuai dengan yang di butuhkan. 
  Hasil penelitian ini menujukan bahwa 1) terdapat empat tahap pada prosedur 
pengajuan hingga pencairan kredit pada PT. BPR Kurnia Sewon yaitu a) fotocopy 
identitas seperti KTP, surat nikah, BPKB/sertifikat, STNK, denah tempat tinggal, 
PBB. b) mengisi aplikasi permohonan pengajuan kredit yang terdiri dari Surat 
Perjanjian Kredit, Surat Keterangan Pelepasan HAK, Surat Perijinan Pengambilan 
Barang, Surat Pernyataan, Surat pengakuan hutang dengan penyerahan jaminan 
secara fiducia. c)  pengecekan data, d) pencairan kredit.       2) Pengawasan kredit  
meliputi semua aspek perkreditan serta seluruh objek pengawasan tanpa terkecuali. 
Pengawasan dilakukan terhadap kebijakan dan prosedur pemberian kredit serta para 
pejabat yang terkait dengan perkreditan. Pengawasan dilakukan berdasarkan dua 
aspek yaitu   a) secara internal yang terdiri dari memantau dan mengawasi kesesuaian 
proses pemberian kredit dan penagihan kebijakan, memastikan jumlah kredit yang 
diberikan tidak melanggar atau melebihi BWMK (Batas Wewenang Memutus 
Kredit), memberikan peringatan kepada pegawai yang debiturnya berpotensi 
mengalami penurunan dalam mengangsur, mengawasi perilaku para karyawan 
perkreditan dan melaporkan kepada pejabat di atasnya seperti Direktur, b)  secara 
eksternal meliputi memantau perkembangan usaha debitur, memberikan SP (Surat 
Peringatan 1, 2, dan 3) kepada debitur apabila terjadi keterlambatan, memantau 
perkembangan ekonomi dan persaingan usaha debitur terutama debitur dengan sektor 
ekonomi dan kegiatan usaha yang memiliki resiko tinggi. 
 
Kata Kunci : Kredit, Pengawasan, Internal, SOP 
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ABSTRACT 
 
An Analysis on the Procedure and the Implementation of Internal Control System 
in the attempt of Minimizing Non-Performing Loan 
in PT. BPR Kurnia Sewon  
 
Charina Della Octariani 
F3613012 
 
 The objectives of research were: (1) to find out the procedure of loan 
submission and issuance in PT. BPR Kurnia Sewon according to its standard 
operating procedure (SOP) of loan, (2) to find out the performance of internal 
control system in its duty of dealing with non-performing loan in the company 
consistent with objective and application of standard operating procedure (SOP) 
specified by PT. BPR Kurnia Sewon. 
 In this research, the writer conducted direct observation on PT. BPR Kurnia 
Sewon located in Imogiri Barat Street KM 4 No.16, Jotawang, Sewon, Bantul, 
Yogyakarta. Data collection was conducted during apprenticeship activity and data 
was obtained through interviewing some employees in different area, corresponding 
to the writer’s need and through various citation sources from books used as 
reference and banking law. 
 The result of research conducted showed as follows : 1) there are four stages 
in the application procedure until the disbursement of credit at PT. BPR Kurnia 
Sewon namely a) a copy of identity such as ID cards, marriage licenses, reg / 
certificate, vehicle registration, residence floor plans, the United Nations. b) filling 
application for credit application consisting of a Letter of Credit Agreement, 
Certificate of Release of Rights, Licensing Decision Letter Goods, Statement, Letter 
of acknowledgment of debt with guarantees delivery by fiduciary. c) checking the 
data, d) loan disbursement. 2) Supervision of credit covering all aspects of credit as 
well as the whole object of scrutiny without exception. Supervision is done on the 
policies and lending procedures and officials associated with lending. Supervision is 
based on two aspects: a) internally comprising monitor and supervise the suitability 
of the process of granting credit and collection policies, make sure the amount of 
credit given does not violate or exceed BWMK (Limit Privileges Terminate Credit), 
provide a warning to an employee who debtors, potentially decreasing in 
installments, supervise the conduct of employees of credit and report to officials on it 
as director, b) externally includes monitoring the development of business debtors, 
giving SP (Warning Letter 1, 2, and 3) the debtor in case of delays, monitor economic 
developments and competition the debtor's business is mainly debtors with economic 
sectors and business activities that have a high risk.  
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